Assistant Production Manager
Job #599
Pay range: 
$106,000.00 - $130,000.00

[bookmark: _Hlk224734583]Description:

Photo-Sonics, Inc. is an international leader in state-of-the art optical tracking systems in Chatsworth and has an immediate opening for an Assistant Production Manager. We’re seeking a multi-disciplinary candidate who is self-motivated and is able to set and meet goals.  

The Assistant Production Manager leads all second-shift operations to include but not limited to manufacturing, assembly, and test operations for specialized low-volume high-precision tracking mount systems (15 – 20 units annually). This role ensures seamless production execution, process optimization, quality compliance (AS9100), and cross-functional collaboration to strict delivery schedules and cost targets. 

Responsibilities include:

Second-Shift Production 
· Oversee daily second-shift manufacturing activities across assigned production areas, including mechanical assembly, electrical assembly, and system integration, as applicable.
· Communicate shift priorities, schedule requirements, and work assignments to Shop Supervisors/Leads and production personnel.
· Ensure production activities align with established work orders, schedules, and program priorities.
· Monitor production progress throughout the shift and intervene when work is delayed, blocked, or at risk.
· Coordinate personnel and equipment resources to support critical production requirements.
· Serve as the primary escalation point for routine operational issues during second shift.
· Maintain a visible leadership presence on the shop floor and promote safe, organized, and productive work practices.

Leadership
· Overall, in charge of 2nd shift (20+ personnel) 
· Lead by example, maintain a consistent presence on the shop floor, establish clear expectations, and ensure issues are addressed rather than passed to the next shift without ownership.
· Accountable for second-shift execution while supporting the Production Manager's overall production schedule, quality, delivery, and continuous-improvement objectives.
· Manage individual team member’s performance through periodic performance counseling and feedback sessions. At a minimum, once every six months   
· Provide mentoring and coaching to develop and grow team members’ contributions within the company
· Hold team members accountable, when necessary, to correct performance and/or behaviors    
· Establish and communicate second-shift production priorities consistent with the approved schedule.
· Coordinate employee assignments and available production resources.
· Resolve routine workflow and operational issues.
· Stop work when an immediate safety or quality concern exists, consistent with company procedures.
· Escalate technical, quality, staffing, or schedule issues requiring management approval.

Quality and Configuration Control
· Ensure production personnel follow approved drawings, routings, work instructions, inspection requirements, and applicable quality procedures.
· Reinforce configuration control and the use of current, approved engineering documentation.
· Ensure nonconforming material and suspected defects are identified, documented, and appropriately segregated.
· Coordinate with Quality and Engineering when inspection failures, manufacturing defects, or technical questions prevent work from progressing.
· Ensure rework is performed only under appropriate authorization and documentation.
· Promote a first-time-right mindset and prevent production pressure from compromising quality.

Cross-Shift Communication and Handoff
· Conduct a structured review of production status and outstanding issues at the end of each shift.
· Provide first-shift leadership with a clear handoff.
· Ensure ERP transactions and production records are updated accurately and promptly.
· Maintain action ownership and follow-up to prevent unresolved issues from recurring between shifts.

Data Analysis & Optimization 
· Track Plan versus Actual output, work-in-progress (WIP) levels, and capacity.
· Review production variances, machine downtime, and quality rejects to implement corrective actions
· Generate daily, weekly, and monthly KPI performance 
· Analyze operational variances and present findings along with corrective action suggestions to the Production Manager.
· Foster a continuous process improvement environment and recommend actionable improvements. 
Requirements:
Education:
· Bachelor’s degree in Industrial or Manufacturing Engineering (or a related field) - Preferred
Required:
· 5+ years of manufacturing or production leadership experience, including demonstrated leadership or supervisory responsibility.
· Demonstrated progressive experience coordinating shop-floor activities, production priorities, and employee assignments.
· Ability to interpret manufacturing drawings, work orders, routings, and work instructions.
· Working knowledge of ERP/MRP systems and production reporting.
· Strong problem-solving, communication, organizational, and decision-making skills.
· Ability to work independently and make sound operational decisions with limited immediate management support.
· Commitment to safety, quality, documentation, and employee accountability.
Preferred:
· Experience in complex electro-mechanical, optical, aerospace, defense, or low-volume/high-complexity manufacturing.
· Experience in mechanical assembly, electrical assembly, machining, or system integration.
· Familiarity with AS9100 or comparable quality systems, configuration control, and nonconformance processes.
· Experience with production scheduling, work order management, and continuous improvement.
· Familiarity with Microsoft Dynamics NAV/Navision or a comparable ERP system.




